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This has been the most challenging year for L’Arche Brisbane.
Our community has had a stable core membership for many years. The loss of Jason Palethorpe earlier this year was a devastating blow to all those who knew and loved him. Our thoughts remain with his family and friends.
Governance
Our role as a board of directors is primarily in the governance of the L’Arche Brisbane community and we are very fortunate to have had the skills and expertise of Anne McGuire, Michael Kearney and Greg Heidke who have stepped down this year. As a board, we would like to welcome Natasha Hall, Hamish Baird, Letwin Gurupira, and Jasmine Tan who are seeking nomination to this board. Their CVs are available on the L’Arche Brisbane website. We would like to acknowledge the hard work and diligence of the community leader Damian le Goullon and Quality and Compliance Administrator Michael Hutchinson for their assistance of us in our board roles.
New Mandate and community leader
As you are aware, we will be discerning a new mandate in 2025, and Damian has expressed his intention not to seek to continue as community leader from February 2025.   I am aware that this role has taken a toll on him personally. During his leadership L’Arche Brisbane has grown immensely in the level of skill and quality of care for both assistants and core members. Claire Lawler, the national leader will commence a discernment process for both the mandate and the new leader in January 2025. 
 Damian has negotiated the changing NDIS requirements with expertise and as a board we are grateful for his guidance and financial management, and we look forward to continuing to work closely with him.  The role of community leader is now highly complex with NDIS demands and a reduction in service packages. As a board we have discussed possibilities for L’Arche National taking over greater responsibilities to enable the local community leader to focus more on pastoral and spiritual leadership of the community.  
Strategic Plan
There are reasons for our running at a financial loss this year and as a board we have discussed these matters. The treasurer will address these in his report.
The board facilitated the initial process of developing a draft strategic plan and this was then presented to all community members, culminating in a day of discussion and reflection where it was workshopped, and a final document has now been sent to all members. 

Fundraising
The community celebrated our twentieth year with a dinner at Lourdes Hill College, which was attended by 180 people, and I would like to thank Leigh Palethorpe, Natasha Hall, Catherine Carrah and all of those who made it such a memorable evening. Thankyou for the BGW group for their sponsorship and support in our fundraising activities.
The L’Arche Brisbane Walk commenced in Bulimba, and this gave us a community presence and we would like to thank all of those who organised and attended. This has been carried on as an annual event and the proceeds go to L’Arche Australia.
Community growth
This year we welcomed a new core member, Warren to the Carina House.
The board has supported innovation of a ‘L’Arche Learning’ program that has invited new members with a disability to consider L’Arche mission. This strategy announces L’Arche and connects us to wider community networks. Our vision is for the community to continue to grow and welcome new core members.
 The third house in Bulimba is in the planning stage and we have, in principle, as a board agreed to take on a head lease tenancy agreement. The second strategy is that we have written to the Department of Housing Queensland to update our memorandum of understanding which would enable us to welcome new potential core members for short term stays with a view to transitioning to permanent resident, while being mindful of the needs of existing tenants.
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